




















People Development

O Introductory Employee Training Program for Greenhouse Crop Production. Script
has been converted to PDF and ready for website production. Contracted with
Agricultural Communications to convert the written and verbal narrative to Spanish.
This has been done. Currently, the Spanish narrative is being synchronized with the
video portion of the training materials.

U Developing a new course entitled International Floriculture Marketing that will be
co-taught with Dr. Terri Starman. This course will provide an overview of the
importance, costs, and opportunities in marketing floral products. It is divided into
three modules with each the major categories of floral crops produced and
consumed across the world including fresh cut flowers, flowering potted plants,
foliage plants, and bedding/garden plants. Topics to be covered for each floral
commodity will include production areas in the world, economic value, species
grown, marketing channels, retail environments, profiles of current and future
consumers, postharvest handling techniques, promotion and advertising, perceived
and added value, trends in marketing, and employment opportunities.

U Currently teaching HORT 315 in the Fall Semester 2008. Component Analysis of
Horticultural Systems is a 3 credit
hour writing-intensive course
taught in a Web-based format. The
course describes and analyzes
factors that impinge on modern
horticultural systems, including
advanced technology,
environmental, economic, societal
and ethical issues. While a brief
overview of current practices and
technical background information is presented, the focus is on future issues that will
affect management decisions in horticultural operations, alternative business-level
strategies to proactively address these issues, and how graduates can prepare
themselves to function in a continuously changing business environment.

U Mentoring undergraduates assigned by the department in terms of courses to
include in their respective degree program, encouraging them to take advantage of
internships opportunities, and making recommendations regarding job placement
strategies and networking procedures.

U Taught the capstone course entitled “Strategic Business Management” within the
joint TAMU-UVG Masters Degree Program in Agribusiness in Guatemala.



Partnerships and Departmental Recognition

U Using the Chair’s visibility to enhance the recognition of and funding for the TAMU
Nursery/Floral Team as part of the USDA-ARS Floriculture and Nursery Crops
Research Initiative. Key external contacts include Lyn Schmale (SAF), Mark Teffeau
(ANLA), and Ron Lacewell (TAMU). This project was included in the 2009 Texas A&M
System Legislative request.

U Consulting Editor (formerly a.k.a. Associate Editor) of HortTechnology, a peer-
reviewed journal of the American Society for Horticultural Science (ASHS). Also
serving on the Editorial Board for HortScience, another ASHS peer-reviewed journal.
Seven journal articles have been reviewed since our April 2008 meeting.

1 Competed my term on the Advisory Council of the Southern Region Risk
Management Education Center which makes funding decisions on all proposals
submitted to the center. This has enhanced TAMU competitiveness in the funding
process historically.

U Continuing research collaborations on the Green Industry Research Consortium, a
USDA-CSREES Multi-state Research Project (S-1021). See www.s1021.org.

The Green Industry Research Consortium

e Technical and Economical Efficiencies of Producing, Marketing,
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« Evaluating laber practices and means to improve effectiveness in worker productivity,
including training and development costs and returns.

» Evaluating firm-level, reglonal, and national competitiveness within the green industry.

+ Evaluating alternative green industry plant production, establishment, and malntenance
systems,

+ Developing a profile of consumer segments and guantifying the demand for green
industry products, plants, and sarvices.

U Continuing the Distinguished Lecture Series. The speaker on October 8 was Bob
Dolibois. The title of his Lecture was “Keys to Future Success in the Green
Industry.” Bob is the Executive Vice President of the American Nursery & Landscape
Association (ANLA), a Washington, DC-based trade association representing over
2,300 firms who grow, sell, and use landscape plants.

QO Still transitioning the Ellison Chair website to meet the requirements of the new
Texas A&M AgrilLife Web Templates, including the development of a new rendition
of the Ellison Chair graphic.

O Presentations (and interaction) at the following meetings since April 2008 will serve
to enhance the national reputation of the Ellison Chair and the TAMU Department of
Horticultural Sciences:



09/11/08

Live Oak, FL

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

09/10/08

Pierson, FL

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

08/22/08

Homestead, FL

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

08/21/08

West Palm
Beach, FL

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

08/20/08

Tampa, FL

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

08/19/08

Apopka, FL

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

08/14/08

Houston, TX

“Focusing Your Business Strategy in Tight Times” at the
2008 TNLA Expo.

08/14/08

Houston, TX

“Slow Down or Ramp Up? Understanding a Lagging
Economy and Doing Something About It!” at the 2008
TNLA Expo.

08/21/08

Orlando, FL

“International Competition within the Nursery/Floral
Sector” at a colloquium entitled “Barriers to Increased
Horticultural Trade & Market Integration” at the annual
meeting of the American Society of Horticultural
Sciences, Orlando, FL, July 21, 2008.

07/14/08

Columbus, OH

“Are You One Bad Spring Away From Bankruptcy?” at the
2008 OFA Conference.

07/13/08

Columbus, OH

“Understanding and Competing in a Maturing
Marketplace” at the 2008 OFA Conference.

07/09/08

Conroe, TX

“Economic Sustainability — Competing Profitably in a
Maturing Marketplace” at the 2008 Southwest Growers
Conference.
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06/22/08

Ithaca, NY

“The Economics of Differentiation” at the 2008 Seeley
Conference.

06/21/08

Ithaca, NY

“Industry 2015: The Maturing Marketplace” at the 2008
Seeley Conference.

06/10/08

Phoenix, AZ

“Are Your Customers One Bad Spring Away From
Bankruptcy? Part 1" at the 2008 annual conference of the
North American Horticultural Suppliers Association.

06/10/08

Phoenix, AZ

“Are Your Customers One Bad Spring Away From
Bankruptcy? Part 2" at the 2008 annual conference of the
North American Horticultural Suppliers Association.

06/06/08

Norman, OK

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

06/05/08

Stillwater, OK

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

06/03/08

Jackson, MS

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

06/03/08

Jackson, MS

“Pricing Your Way to Profitability” at the Mid-South
Greenhouse Growers Conference.

05/29/08

Fredericksburg,
TX

“Branding Extension Horticulture Plant Products” at the
2008 Annual Planning Retreat of the Extension
Horticulture Project Group.

05/16/08

Houston, TX

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

05/15/08

Austin, TX

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

05/14/08

Dallas, TX

"Strategies for Managing Marketing Risks Incurred by
Greenhouse and Nursery Growers" at a USDA-RMA
workshop as part of a commodity partnership grant.

11



Funding

Summary of Grants & Contracts Activity:

Year/Role Description Amount
Submitted and in review
2008-2011 “Investigations of sustainable production practices, $3,699,730
Co-Principal economic contributions, consumer behavior and labor
Investigator & management in the U.S. environmental horticulture
Project Director industry.” — a proposal submitted to the Cooperative State

Research, Education, and Extension Service (CSREES) for

the U.S. Department of Agriculture Specialty Crop

Research Initiative, August 2008.
2008-2009 “Public Perception of Benefits Associated with Sustainable $48,400
Co-Principal Floral Products” —a proposal submitted to the American
Investigator Floral Endowment. Co-Pi’s include Bridget Behe (MSU),

Jennifer Dennis (Purdue), and Chengyan Yue (Minnesota).

$3,748,130

Funded and in process
2008-2009 “Managing Risks in the Green Industry in Texas and the $23,705
Co-Principal Southern U.S.” funded by the Southern Region Risk
Investigator Management Education Center.
2008-2009 Investigation of consumers’ and professionals’ $96,684
Co-Principal perceptions, attitudes and behaviors about purchasing
Investigator plastic-alternatives and/or recycling plastic horticultural

containers. Approved for funding consideration to the

Federal State Marketing Improvement Program, July 2008.

Co-Pi’s include Bridget Behe (MSU), Jennifer Dennis

(Purdue), and Chengyan Yue (Minnesota).
2008-2009 American Floral Endowment & Horticultural Research $40,000
Co-Principal Institute proposal to determine the characteristics of

Investigator

biodegradable pots that consumers deem most desirable
and to solicit their willingness-to-pay (WTP) for this type of
sustainable product. Co-Pi’s include Bridget Behe (MSU),

Jennifer Dennis (Purdue), and Chengyan Yue (Minnesota).
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2008-2009
Co-investigator

American Floral Endowment proposal to investigate 1)
how and why younger and older consumers react
differently to flowers and alternative gifts, 2) how younger
and older consumers feel differently about the risks, the
recipients' positive or negative reaction associated with
flowers and alternative gifts, 3) the impacts of positive
information regarding flowers on consumers' choices of
gifts, and 4) what can be done by the floral industry to
improve younger and older consumers' satisfaction with
flowers.

$78,431

2007-2008 Grant from the Texas Ornamentals Enhancement $5,000
Co-Principal Endowment to conduct an analysis of the awareness levels
Investigator of the Texas Superstar and Earthkind “brands.” Marco

Palma is the co-investigator.

Subtotal of grants in process $243,820

Completed projects
2007-2008 Risk Management for the Environmental Horticulture $300,000
Co-Principal Industry in the Southern United States — a grant funded by
Investigator the USDA/RMA Risk Management and Crop Insurance

Education Commodity Partnership Program. Alan Hodges

and John Haydu (Florida) are co-investigators.
2007-2008 Managing Risk in the Green Industry in Tennessee — a $49,094
Principal grant submitted to the Southern Region Risk Management
investigator Education Center.
2006-2008 Enterprise Budgets for Container-grown Woody $38,000
Co-investigator Ornamental Plants, Climatic Zones 8 and 9 — a grant

proposal funded by the Southern Region Risk

Management Education Center.

Subtotal of completed grants $379,094

Submitted, but not funded
2007-2008 How loyal are consumers to horticultural brands? — a grant $25,125
Co-Principal submitted to the Horticultural Research Institute. Bridget

Investigator

Behe (Michigan State) and Jennifer Dennis (Purdue) are
co-investigators.
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2007-2008
Co-investigator

American Floral Endowment proposal to better
understand consumer preferences for gathering
information about the floral products they intend to
purchase.

$30,000

2007-2008
Co-investigator

American Floral Endowment proposal to investigate 1)
how and why younger and older consumers react
differently to flowers and alternative gifts, 2) how younger
and older consumers feel differently about the risks, the
recipients' positive or negative reaction associated with
flowers and alternative gifts, 3) the impacts of positive
information regarding flowers on consumers' choices of
gifts, and 4) what can be done by the floral industry to
improve younger and older consumers' satisfaction with
flowers.

$78,431

Subtotal of grants submitted

$133,556

14




APPENDICES

15



2008 Southwest Growers Conference
Debriefing Report

A few of the Steering Committee members met at TNLA Expo to debrief regarding the
2008 Southwest Growers Conference and to discuss plans for 2009. | have attached a
copy of the evaluation results for the conference, a final registration reconciliation, as
well as a financial summary that was provided at the meeting.

You will notice that we had 70 growers register for the conference (early + on-site), but
we had 9 no-shows, leaving 61 who attended the educational part of the conference. A
total of 27 attendees were affiliated with our sponsors and we had 9 speakers bringing
total attendance to 97 folks. A total of 56 registered for the tours the day before, but we
had 8 no-shows, leaving a total of 48 who participated in the tours.

We spent approximately $10,900 putting on the conference including expenses for
advertising and promotion, speaker travel expenses, food and refreshments for breaks
and lunches, facility rent, registration services, etc. This comes out to $112 per person if
you include all attendees or about $179 per person if you spread the costs over the
grower attendees only. We had much discussion regarding the "economic effectiveness"
of this meeting and also regarding the difficulty of drawing growers to face-to-face
meetings.

Apparently we are not alone in this dilemma given the decline in attendance that has
been evidenced at many of our industry meetings over the last few years. However, as
the evaluations indicate, those who attended found the tours and educational
conference worthwhile and beneficial to their business decision-making. Anecdotal
comments that many heard from conference attendees validated this. One summary
comment made in the meeting was: "No one doubts that those who attended were
very satisfied. The problem is we needed more to attend."

To that end, the Steering Committee members in attendance felt that we needed to try
something new. A internet-based format for the conference was discussed and it was
decided to develop a trial 1-to-2 hour webinar (web-based seminar) to be offered in the
February 2009 time frame. Based on the success of this webinar, a decision will then be
made as to whether to conduct a face-to-face conference in 2009. Dr. Wilkerson and
myself were charged to find our whether the technology was available to conduct the
webinar efficiently and cost-effectively. We have since determined that both are
possible.

It was also decided that an email would then be sent out to the Steering Committee
(this is it!) to solicit ideas for the "theme" for the February webinar. Selected topics that
were suggested included sustainability, economic competitiveness in a down market,
immigration and labor issues, a pest management update, or someone to discuss
alternative energy strategies.



Southwest Growers Conference
— Tour Evaluations

Overall satisfaction with tour as a whole.
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Value of information received at tour stops
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Southwest Growers Conference
— Program Evaluations

Overall satisfaction with educational program
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Sastisfaction with various aspects of program
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Change in level of understanding

¥ N 4 © © I «
— - © o o o

(Buines abpajmouy ul abueyo)
[A8] Bulpuelsiapun

o

suone|nbal
pue sme|
aplonsad
S1S09
|0JJUO0D paam
Bulonpay
slamolb
Aq paoey
Sanssl| Ja1e

s1sad
Aasinu mapN

sisad
asnoyuaalb
MAN
sabexul|
1971|1134
pue 49d

Auexe pue
Alenb 1arepn

a2lopjiom
leba)
e buuinboy

Ajigeureisns
[eruswuolAug

Aigeureisns
JlIou033

Presentation




Percentage

Enable to make better marketing decisions
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AgriLIFE EXTENSlON

Conference Services
Final Reconciliation

Date July 17, 2008
Event Name Southwest Growers Conference
Event Date (s) July 8-9, 2008
Account Number 237100-60020
REVENUE
Early Registration Fee Amount # of Registrants Total
Education Program & Tours $50.00 52 $2,600.00
Education Program Only $50.00 10 $500.00
Tours Only $30.00 1 $30.00
Sponsor - Education Program & Tours $0.00 11 $0.00
Sponsor - Education Program Only $0.00 5 $0.00
Sponsor - Tours Only $0.00 1 $0.00
Speaker - Education Program & Tours $0.00 3 $0.00
Speaker - Education Program Only $0.00 4 $0.00
Speaker - Tours Only $0.00 2 $0.00
Total 89 $3,130.00
Late & Onsite Registration Fee Amount # of Registrants Total
Education Program & Tours $75.00 1 $75.00
Education Program Only $75.00 4 $300.00
Tours Only $50.00 2 $100.00
Sponsor - Education Program & Tours $0.00 4 $0.00
Sponsor - Education Program Only $0.00 5 $0.00
Sponsor - Tours Only $0.00 1 $0.00
Speaker - Education Program & Tours $0.00 0 $0.00
Speaker - Education Program Only $0.00 0 $0.00
Speaker - Tours Only $0.00 0 $0.00
Total 17 $475.00
DEDUCTIONS
Refunds Amount
Steve Hippe $45.00
Raymond Miller $50.00
Total $95.00
Nametag Ribbons Fee # Total
Speaker $1.00 11 $11.00
Sponsor $1.00 24 $24.00
Total 35 $35.00
Onsite Staffing Fee Per Hour # of Hours Total
Valerie Weber $15.00 2.5 $37.50
Total 2.5 $37.50




SERVICE PACKAGE

Package A - No Fee
Package B - 5% of Registration Fee

X Package C - 5% of Registration Fee + $2.50 per Registrant
Package D - 5% of Registration Fee + $5 per Registrant
Package E - 5% of Registration Fee + $10 per Registrant

DEPOSITS
Registration Fees $3,605.00
Other Monies $0.00
Total $3,605.00
DEDUCTIONS
5% Administrative Fee of Funds Deposited $180.25

(automatically deducted monthly from account by Cash Management)

Total Refunds $95.00
Service Package Fee $265.00
Misc. Fees Accrued by Conference Services $72.50
Total $612.75
BALANCE OF EVENT $2,992.25

| certify Texas AgriLife Extension Conference Services will retain $337.50 for fees and services rendered.

Authorized Signature




2008 Southwest Growers Conference -- Financial Summary

INCOME

Sponsors
Syngenta

OHP

Agrilife Extension
SRRMEC

Fafard

Berger

BWI

KBW

Sun Gro

TNLA

Helena

NRG

Scotts

Valent

Pace 49

Dramm

Dow AgroSciences
SePro

Dosmatic

Grand Total......ccveeeereerreereieeeeersseesneeseessnessaesseennns

Level

Platinum sponsor
Platinum sponsor
Platinum sponsor
Platinum sponsor
Gold sponsor
Gold sponsor
Gold sponsor
Gold sponsor
Gold sponsor
Gold sponsor
Silver sponsor
Silver sponsor
Silver sponsor
Silver sponsor
Silver sponsor
Silver sponsor
Silver sponsor
Silver sponsor
Silver sponsor

(does not include SRRMEC funds)

Contributions
$ 2,000.00
$ 2,000.00

$2,000
$10,200
1,000.00
1,000.00
1,000.00
1,000.00
$1,000
1,000.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00
500.00

$ 11,500.00
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$ 3,605.00

$ 15,105.00

Expenses
Expenses Paid
Montgomery County
Montgomery County
TAMU

TAMU

UPS

Conroe Lodging Group
La Quinta Management
Bill Abetz

Bill Abetz

Joe Neal

TX Agrilife Extension
TX Agrilife Extension
TAMU

TAMU

TAMU

CS Post Office

Office Depot

Nat'l Audio Video
Spectrum

SUBTOTAL

Anticipated Expenses
Joe Neal

Jennifer White

TAMU

TAMU

TAMU

Jmark, Inc

SUBTOTAL
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LI O

Description
Facility - deposit
Facility - balance

Printing costs - Postcards
Printing costs - Brochures

Mailing charges
Hotel - Speakers
Hotel - Speakers
Meal Expenditures
Meal Expenditures
Speaker Fee
Conference Services
Conference Services
Postage

Postage

Postage

Stamps

Labels

PA System

Caterer

Speaker Expenses
Speaker Expenses
Sponsor boards (2)
Podium signs (2)
Notpads

promotional materials

“nmwnurnrroruorurunnnunrnununnnnnnnnnn

wvUVLUVLVvrnn

Amount
505.50
505.50
822.00
748.00

85.37
641.92
94.35
37.57
648.72
900.00
64.80
362.15
52.26
62.14
97.86
88.20
21.97
288.57
2,072.98

8,099.86

500.00
636.78
96.08
64.80
362.15
1,132.52

2,792.33

10,892.19

4,212.81 |






