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Recessions ——MA3 ® RecessionStarts -

Chicago Fed National Activity Index
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Change in Payroll Jobs per Month (ex-Census hiring)
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% US Natural Gas and Crude Oil Production, 1949-2014 (est.)
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..-the Committee decided to keep the target range for the federal funds
rateat 0 to 1/4 percent and currently anticipates that this exceptionally
2.0% |{low rangefor the federal funds ratewil be appropriate at least as long
as the unemployment rate remains above 6-1/2 percent, inflation
between one and two years ahead is projected to be no more thana
_3.0% || alf percentage point above the Committee's 2 percent longer-run goal,
and longer-term inflation expectations continue to be well anchored.
[FOMC, December 12, 2012]
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NAHB Housing Market Index
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Strongly correlated with housing

Chart: NAHB/Wells Fargo Housing Market Index (HMI) and New Single-Family Starts

The housing market should
gradually gain momentum in
2015
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Housing
starts

Housing starts
measure of the
number of homes on
which builders began
construction. It usually
takes around 6 months
to complete a single-
family home, and a full
year to complete a
multifamily unit, which
is typically part of an
apartment complex.
During a traditional
economic recovery,
construction is a key
driver of growth.

All figures are
seasonally adjusted
at an annual rate

Single and multi family housing starts

Number of units over the past 10 years, in millions

Recession
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Change from previous month over the past year

Case-Shiller U.S. average compared to various cities

index

The Case-Shiller index ~ 200% -

Cumulative change from 2000

U.S. average Recession

measures priceson  =iees

home resales. They're
reported on a
three-month moving
average with a lag,
meaning they don’t
provide the most
up-to-date picture of
market conditions.

Los Angeles

Cleveland
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Leading Indicator of Remodeling Activity — Fourth Quarter 2014

Homeowner Improvements
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Total Debt Balance and its Composition
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U.S. Retail Sales
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Bottom line economically

Ceteris Paribas, there is nothing
holding us back from having a
great 2015.

The Green Industry Complex

OIL WELLS
VINING CHEMICAL PLANTS l
\ PETROLEUM
PRODUCTS

FISHERIES FORESTRY

Mature stage

Packaging materials
bels.

— Lal
Irrigation materials

Nursery

Firms

INDIRECT
MARKETING

EIRMS

DISTRIBUTION &
LANDSCAPE FIRMS

DIRECT
MARKETING

EUNCTIONS

“Installation *Brokers
Maintenance ~Landscape contractors
+Storage sLawn maintenance firms
;inancing «Terminal market firms
i *Cooperatives
TRADE PRESS & +Auctions

PUBLICATIONS

FERTILIZER Fragmented/Bipolar
Consolidating
FERTILIZER;
METAL WORKIN:
IORKING ‘P/ESTICIDES PAPER MILLS Shakeout
PLASTICS
TOOLS & —— AG COLLEGES; MANUFACTURING BREEDERS Low (o]
MACHINERY ~ RESEARCH FARMS| Propagators Shrink

Wrappings, Overleveraged
Containers

PRINTED MATERIALS:
&Greenhouse )q  (Catalogs; signs; packaging)

Supply variations
Hypercompetitive
Innovation treadmill
Distribution costs

EXPORTS:
“Market Area to
Market Area
“Other states
«Canada
“Europe

The Financial
Sector

IMPORTS:
*Columbia, The Netherlands,
Ecuador, Mexico, Canada,

I |

arden centers
+Retail nurseries
“Retail greenhouses

*Hotels; Resorts.
“Hospitals
+Restaurants

+Supermarket floral depts.
+Discount mass merchants *Malls
+Home improvement centers
<Farm markets

~Mail order & internet sales

«Public buildings
~Community parks

INSTITUTIONAL
+Schools; Churches

“Interior landscapes

+Corporate landscapes

ustralia, Israel,

*England, Costa Rica, Hawaii,

-Philippines, Japan, China,
Africa

Trade Agreements

Trade Barriers & Import Restrictions
APHIS/PPQ

Patents, Royalties & Copyrights
Environmental Protection

Resticide and other chemical regulations

2/13/15

13



2/13/15

Summary

* We are in the best shape going into spring than
we have been in several years.

* Be aggressive with sound contingency plans in
place. Don’t let the media shape your strategic
mindset.

* Pay attention to the value, relevancy, and
authenticity success formula.

2015 Outlook for the Green Industry

Other Factors

Affecting the Industry
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Demographic Data

Exhibit 1-5 2015 U.S. Population by Age

5 —
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ource: U.S. Census Bureau.

Demographic effects on housing

* Four major demographic cohorts will set the
housing market in the decades ahead:
* The Older Baby Boomers
* The Younger Baby Boomers
* Generation Y

* Immigrants

e The Boomers and Gen Y are % of the U.S.
population.
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Implications

* Housing formation and homeownership rates have

slowed, but normalizing.

* Houses & lots will be smaller, but greener and we are

entering a new age of urbanization.

* There are opportunities to develop products and services

to fit changing lifestyles.

Walkable suburban town centers...
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...and city centers.

18



2/13/15

19



2/13/15

20



Valua

THE S&P WAS IN THE RED,
BUT | WASN'T BLUE,
BECAUSE | SHORTED THE MARKET,
AND WENT LONG ON YOU.
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